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STRATEGIC

BASIC FAILURE ANALYSIS WORKSHOP

Online - Live Instructor Led

Basic Failure Analysis (BFA) training
is intended to provide facility

personnel the requisite skills and
knowledge to eliminate the problems
and chronic failures that they are
experiencing everyday on the job.

Objectives

* Prioritize failures/problems, separate sporadic, unavoidable
events from chronic ones.

¢ |dentify and accumulate necessary failure/problem BFA is the “no frills”, get down to
information using 5 P's technique. . business, problem solving tool for

¢ Formulate hypotheses using RCI’s proven “Logic Tree those closest to the real work.
approach.

¢ Verify hypotheses

¢ Determine the root cause(s) and recommend corrective While Root Cause Analysis (RCA) is
actions. an in depth approach to solving

e Obtain rapid ROIs within the range of 600 - 1000% of every higher visibility failures BFA is about

dollar invested. the failures-of-the-day that do not

injure people, cause regulatory
concern or cost a fortune.

BFA is designed specifically by field
personnel, for the field. BFA can be
thought of as a RCA Lite or 5-Whys
Turbo. It is meant to adapt to these

Target Audience

e Facility personnel

¢ Field personnel

¢ Anyone who needs to quickly analyse failures to eliminate
chronic failures. stalled in paralysis-by-analysis!

on-the-fly conditions and not to get

Contact Us

Registration Deadline:
sanya.mathura@gmail.com 05th November, 2021
www.strategicreliabilitysolutions.com USD 770 per person

www.reliability.com/training



