
Bui ld ing  a  business case fo r  imp lement ing  or  improv ing  p lann ing  & schedu l ing  in
your  bus iness  and ge t t ing  leadership  approval  wi th  ROIs .

The key e lements  in  the  maintenance p lanning & schedul ing  bus iness  process
and how they  in te rac t  w i th  each o ther  inc lus ive  o f  deve lop ing  a  p lann ing  &
schedu l ing  bus iness  process  f low spec i f i c  fo r  your  o rgan iza t ion .

The key ro les  in  the  maintenance p lanning process  par t i cu la r ly  the
main tenance p lanner ,  the  schedu ler  and the  superv isor .

The importance of  work pr ior i t izat ion  and  d i f fe ren t  methodo log ies  tha t  cou ld
opt  fo r  inc lud ing  the  Rank ing  Index  fo r  Ma in tenance Expense (RIME)  pr io r i t y
sys tem and us ing  a  R isk  Assessment  Mat r ix  (RAM).

Deal ing wi th  Emergency Maintenance work  and  ensur ing  tha t  a  reac t ive  work
env i ronment  i s  no t  p romoted.

Effect ive ly  managing your  maintenance backlog i nc lud ing  usage o f  back log
categor ies ,  how much back log  you shou ld  have and mon i to r ing  your  back log .

Implement ing Maintenance Planning & Schedul ing  in  your  o rgan iza t ion
success fu l l y ,  inc lud ing  the  pro jec t  management  and change management
pr inc ip les .  Unders tand ing ,  the  impor tance o f  t ra in ing  and coach ing  and how to
se t  th is  up  fo r  success .  Measur ing the success of  your  implementat ion  and
ensur ing  long te rm sus ta inab i l i t y .

Much more  inc lud ing ;  se t t ing  qual i ty  s tandards for  work requests ,  the  most
impor tan t  p lann ing  & schedu l ing  KPIs  and the i r  ca lcu la t ions  and how to  dea l  w i th
emergent  work  dur ing  the  execut ion  phase.
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O v e r v i ew
An  onl ine  course  that  teaches  you  the  essent ia ls

of  Maintenance  Planning  &  Schedul ing  and

shows  you  how  to  successful ly  implement  i t  in

your  organizat ion .  This  accredited  course  makes

maintenance  planning  &  schedul ing  t ra in ing

suddenly  more  access ible  and  more  af fordable

than  ever  before .

L e a r n i n g  O u t c o m e s

48  lessons  and  14  hours  of  v ideo

Course  s l ides  (PDF ) ,  t ranscr ipts  (PDF )

and  audio  of  al l  lessons  (MP3 )

Includes:  
Cert i f icate  of  Complet ion  (PDF )

Off ice  Hours  for  Q&A

Li fet ime  Access
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M O d u l e s

Course  ob jec t ives
In t roduc t ion  to  the  on l ine  learn ing
management  sys tem.

Ro le  o f  ma in tenance in  asset - in tens ive
indus t r ies  and the  need fo r  p lann ing  &
schedu l ing .
Increase in  p roduc t iv i t y  and e f fec ts  on  the
bot tom l ine
Key benef i t s  o f  p lann ing  & schedu l ing
(such as  work fo rce  mot iva t ion  and sa fe ty )
Cr i t i ca l  charac ter is t i cs  o f  ma in tenance
work  and in f luence on  main tenance
p lann ing  & schedu l ing  process

Work  in i t ia t ion  and pr io r i t i za t ion  ( to  move
out  o f  the  reac t ive  zone)
KPIs  to  measure  your  success

Impor tance o f  ma in tenance p lann ing
6 pr inc ip les  o f  the  main tenance p lann ing
process
Roles  & respons ib i l i t i es  o f  ma in tenance
p lanners  
Leve l  o f  de ta i l  requ i red  in  a  main tenance
work  order
Components  o f  a  good 'work  pack '  
Common mis takes  and usefu l  KPIs

Moni to r ing  work
Proper  handover  to  Schedu ler

Module  1:  Welcome to  the  course

 
Module  2:  In t roduct ion to  Planning &
Schedul ing

 
Module  3:  Ident i fy  & Pr ior i t ize  Work

 
Module  4:  P lan Work

Module  5:  Moni tor  Work

Schedu l ing
5 bas ic  schedu l ing  pr inc ip les  inc ludes
schedu l ing  fo r  a  Frozen Week
Bui ld ing  your  Week ly  Schedu le
Capac i ty  p lann ing
Bas ic  schedu l ing  techn iques  and
concepts
KPIs  (eg  Week ly  Schedu le  Compl iance
and o thers )

Execut ion  o f  the  main tenance work
Ro le  o f  the  main tenance superv isor
Manag ing  Emergency  Work
Dea l ing  w i th  Emergent  Work

Close ou t  o f  work
Prov is ion  o f  feedback  to  the  p lanner
(eg  p lann ing  qua l i t y ,  mater ia ls  e tc )  
Captur ing  techn ica l  h is to ry  in  the
CMMS ( fo r  use  in  cont inuous
improvement  p rograms)  
L ink ing  techn ica l  h is to ry  to  Defec t
E l im ina t ion  & Root  Cause Ana lys is
processes

Cont inuous  improvement
Us ing  KPIs  to  d r ive  per fo rmance and i t s
l im i ts  
Necess i ty  o f  a  'p rocess  owner '  who
conducts  annua l  p rocess  'aud i ts '
Va lue  o f  GEMBA walks
Measur ing  wrench t ime

Bus iness  case 
Change management  bas ics
Set t ing  up  your  p ro jec t  team fo r
success
Need fo r  coach ing

Module  6:  Schedule  Work

Module  7:  Execute  Work

 
Module  8:  Close out  Work

 
Module  9:  Review & Improve

 
Module  10:  Implement ing Planning &
Schedul ing
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Group discounts avai lable!


